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§902.9

(2) ACC. The ACC makes a PHA le-
gally responsible for all public housing
operations, except where DF-RMC as-
sumes management operations.

(i) Because the PHA and not the RMC
or AME is ultimately responsible to
HUD under the ACC, the PHAS score of
a PHA will be based on all of the
projects covered by the ACC, including
those with management operations as-
sumed by an RMC or AME (including a
court-ordered or administrative receiv-
ership agreement, if applicable).

(ii) A PHA’s PHAS score will not be
based on projects managed by a DF-
RMC.

(3) This part does not apply to Mov-
ing-to-Work (MTW) agencies that are
specifically exempted in their grant
agreement.

(b) Implementation of PHAS. The regu-
lations in this part are applicable to
PHAs beginning with the first fiscal
year end date after the effective date of
this rule, and thereafter.

§902.9 PHAS scoring.

(a) Indicators and subindicators. Each
PHA will receive an overall PHAS
score, rounded to the nearest whole
number, based on the four indicators:
Physical condition, financial condi-
tion, management operations, and the
Capital Fund program. Each of these
indicators contains subindicators, and
the scores for the subindicators are
used to determine a single score for
each of these PHAS indicators. Indi-
vidual project scores are used to deter-
mine a single score for the physical
condition, financial condition, and
management operations indicators.
The Capital Fund program indicator
score is entity-wide.

(b) Overall PHAS score and indicators.
The overall PHAS score is derived from
a weighted average of score values for
the four indicators, as follows:

(1) The physical condition indicator
is weighted 40 percent (40 points) of the
overall PHAS score. The score for this
indicator is obtained as indicated in
subpart B of this part.

(2) The financial condition indicator
is weighted 25 percent (25 points) of the
overall PHAS score. The score for this
indicator is obtained as indicated in
subpart C of this part.
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(3) The management operations indi-
cator is weighted 25 percent (25 points)
of the overall PHAS score. The score
for this indicator is obtained as indi-
cated in subpart D of this part.

(4) The Capital Fund program indi-
cator is weighted 10 percent (10 points)
of the overall PHAS score for all Cap-
ital Fund program grants for which
fund balances remain during the as-
sessed fiscal year. The score for this in-
dicator is obtained as indicated in sub-
part E of this part.

§902.11 PHAS performance designa-
tion.

All PHASs that receive a PHAS assess-
ment shall receive a performance des-
ignation. The performance designation
is based on the overall PHAS score and
the four indicator scores, as set forth
below.

(a) High performer. (1) A PHA that
achieves a score of at least 60 percent
of the points available under the finan-
cial condition, physical condition, and
management operations indicators and
at least 50 percent of the points avail-
able under the Capital Fund indicator,
and achieves an overall PHAS score of
90 percent or greater of the total avail-
able points under PHAS shall be des-
ignated a high performer. A PHA shall
not be designated a high performer if it
scores below the threshold established
for any indicator.

(2) High performers will be afforded
incentives that include relief from re-
porting and other requirements, as de-
scribed in §902.71.

(b) Standard performer. (1) A PHA that
is not a high performer shall be des-
ignated a standard performer if the
PHA achieves an overall PHAS score of
at least 60 percent, and at least 60 per-
cent of the available points for the
physical condition, financial condition,
and management operations indicators,
and at least 50 percent of the available
points for the Capital Fund indicator.

(2) At HUD’s discretion, a standard
performer may be required by the field
office to submit and operate under a
Corrective Action Plan.

(c) Substandard performer. A PHA
shall be designated a substandard per-
former if the PHA achieves a total
PHAS score of at least 60 percent and
achieves a score of less than 60 percent
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under one or more of the physical con-
dition, financial condition, or manage-
ment operations indicators. The PHA
shall be designated as substandard
physical, substandard financial, or sub-
standard management, respectively.
The HUD office with jurisdiction over
the PHA shall require a Corrective Ac-
tion Plan if the deficiencies have not
already been addressed in a current
Corrective Action Plan.

(d) Troubled performer. (1) A PHA that
achieves an overall PHAS score of less
than 60 percent shall be designated as a
troubled performer.

(2) In accordance with section
6(j)(2)(A)(i) of the Act 42 U.S.C.
14374(j)(2)(A)(i)), a PHA that receives
less than 50 percent under the Capital
Fund program indicator under subpart
E of this part will be designated as a
troubled performer and subject to the
sanctions provided in section 6(j)(4) of
the Act (42 U.S.C. 1437(d)(j)(4)).

§902.13 Frequency of PHAS assess-
ments.

The frequency of a PHA’s PHAS as-
sessments is determined by the size of
the PHA’s Low-Rent program and its
PHAS designation. HUD may, due to
unforeseen circumstances or other
cause as determined by HUD, extend
the time between assessments by direct
notice to the PHA and relevant resi-
dent organization or resident manage-
ment entity, and any other general no-
tice that HUD deems appropriate.

(a) Small PHAs. HUD will assess and
score the performance of a PHA with
fewer than 250 public housing units, as
follows:

(1) A small PHA that is a high per-
former may receive a PHAS assessment
every 3 years;

(2) A small PHA that is a standard or
substandard performer may receive a
PHAS assessment every other year;
and

(3) All other small PHAs may receive
a PHAS assessment every year, includ-
ing a PHA that is designated as trou-
bled or Capital Fund-troubled in ac-
cordance with §902.75.

(b) Frequency of scoring for PHAs with
250 units or more.

(1) All PHAs, other than stated in
paragraph (a) of this section, may be
assessed on an annual basis.

§902.20

(2) The physical condition score for
each project will determine the fre-
quency of inspections of each project.
For projects with a physical condition
score of 90 points or higher, physical
inspections will be conducted every 3
years at the project. For projects with
a physical condition score of less than
90 points but at least 80 points, phys-
ical inspection will be conducted every
2 years at the project. The physical
condition score of 80 points or higher
will be carried over to the next assess-
ment period and averaged with the
other project physical condition
score(s) for the next assessment year
for an overall PHAS physical condition
indicator score. For projects whose
physical condition score for a project is
less than 80 points, physical inspec-
tions will be conducted annually at the
project.

(3) If a PHA is designated as a trou-
bled performer, all projects will receive
a physical condition inspection regard-
less of the individual project physical
condition score.

(4) In the baseline year, every PHA
will receive an overall PHAS score and
in all four of the PHAS indicators:
Physical condition; financial condi-
tion; management operations; and Cap-
ital Fund program. This will allow a
baseline for the physical condition in-
spections and the 3-2-1 inspection
schedule, as well as a baseline year for
the small deregulated PHASs.

(¢) Financial submissions. HUD shall
not issue a PHAS score for the
unaudited and audited financial infor-
mation in the years that a PHA is not
being assessed under PHAS. Although
HUD shall not issue a PHAS score
under such circumstances, a PHA shall
comply with the requirements for sub-
mission of annual unaudited and au-
dited financial statements in accord-
ance with subpart C of this part and 24
CFR 5.801.

Subpart B—Physical Condition
Indicator

§902.20 Physical
ment.

condition assess-

(a) Objective. The objective of the
physical condition indicator is to de-
termine whether a PHA is meeting the

235



		Superintendent of Documents
	2014-12-23T14:26:15-0500
	US GPO, Washington, DC 20401
	Superintendent of Documents
	GPO attests that this document has not been altered since it was disseminated by GPO




